2023 Annual Meeting
Silver Reef Casino 10/28/2023

Meeting called to order at 9:10am by Kena Hernandez, second by Candice Deubel
Lesa Bland moves to accept the minutes as written from last year. Kory Tjoelker seconds. Approved
Shannon: Apparel inventory is going to carry over. Going to track it as inventory and balance it with the cost of goods sold. 
No more questions about financials
Kena moves to accept financials, Candice second. Approved
Reports:
Interstate Queen Cole Collins: Thanks for all the support. Thankful to have the opportunity to support Interstate. Looking forward to getting out there as Interstate Queen, educating people and businesses about Interstate.
Interstate Princess Emma Albright: I’m excited to be running for Interstate Queen. I have already been getting out and talking to businesses. Happy to be representing Washington. 
Interstate Princess JoJo Lindsey: I am 18 years old and I’m excited to be running for Interstate Queen alongside Emma. Looking forward to getting out to arenas and areas I haven’t been to and getting to know our members better.
We will be having lots of fun and games tonight after dinner. Will also have some fundraisers going on, a dessert dash and silent auction.
Interstate: GO WASHINGTON!!! We brought home the flag, and both the high point saddles. We won by over 100 points. Rescue was the best we have ever seen. We took 11 of 17 events, teams 5 of 7 events over all points. We have started a tradition of winning the high point saddles every year. Love to see our juniors stepping up and competing at such a high level. Our juniors were 9 of the top 12.
Interstate update: Excited to be somewhere new next year. We will be at Appleatchee next year! The committee looks very hard to meet all our needs, especially safe ground. We appreciate the input from everyone. Happy to have 2 Princesses so far this year. Hoping we will have 1 from Oregon too. 
Scholarship- no one applied for either the PSHA or Interstate scholarship. Seniors, this is a great opportunity! Don’t miss out!
Rules committee: Lesa only had a few clarifications during the season. Posting the arena sheets each day. Riders, you are responsible for making sure that the times are correct on the sheet by the end of the show. A very smooth year with the new computer system. If someone on your bareback team is not a member that time will not count. All riders must have their dues paid. We will be picking an alternate later in the meeting.
State Finals report: Melanie is taking over state finals. I have zero intention of doing this alone. I feel there are a lot of resources that we have not been taping into this year. I am making a list of jobs, and I would like to get more people involved with all parts of the event. 66 buckle sponsors for just the event buckles. I have a list with me, and I would love to start getting people committed to that, especially if you have certain events you like to sponsor. We will be staying with the same weekend for state finals. It is a tough decision, but it seems to get the most membership to attend. The goal is to have more communication during the year, especially for the new members that may not know about sending a stall and camping form. Open to any suggestions to make things run smoothly. Life happens and it is time for us to step up and take over.
Executive committee report: Jamie- biggest change was the new website. We have definitely had some bumps along the way, but we pushed through. Everyone enjoys getting to see their times on the website. We are working on online payments. Getting the site setup and fees that come with that. We are looking for the right option. 
Annual meeting- We are not set on where we are going next year. This venue is actually very good. The cost is not outrageous. We are always open to suggestions. Ideally it is not the Parks family organizing. 
Club reports- no VRSC
Green River: Nita- not much going on. Plugging along, try not to compete against other clubs on the show schedule.
SSSC: The club has grown exponentially. They have really encouraged youth and it helps bring the whole family in. Changed some management and it has really improved the club.
Nooksack: Kory- going well. Doing a winter series again. Will have more details soon. First show 11/12/2023. 
Appleatchee: Great, small shows. Megan has been doing a great job putting on the shows and learning to work the ground.
Agnew: Jamie- Crosby arena is our only arena now. We had 3 shows this year. Our weekend highpoints and arena help awards have gone over great. Ady and Jeff have been giving the facility a lot of love and it looks great! Jeff is a stud!
Old business- tabled proposal was submitted the Karina Sogge, since she is not here the proposal cannot make it onto the floor. It was her job to bring it back after a year of reflection and research on the topic.
Kena- there were about 60 youth and only 15 get invited to state finals. We thought about a last minute show this year for the rest of those youth but we didn’t have the time. We would like there to be something for the rest of the youth so that they don’t leave us to go somewhere that has more awards. We need to bring something back. We really need to promote our youth to keep this organization going. They are the future. 
Shannon- the last several years that we tried to have a classic show no one would show up.
Kena- in 2019 the last year we did one we had a great turn out. 
Mel- any club that wants to host something like that they are welcome to do so. It takes fundraising. Just like state finals. People must be willing to step up to organize. Money comes from the same place. Don’t try to set rules to what kind of show it is. Leave it more like a regular show to get started and build from there.
Kena- SSSC intends on trying to have a “Classic” like show.
Nita- times from a closed show cannot go to next year’s average.
Kena- time only for anyone that ran at state finals and those will go to their average but closed to awards for only members that didn’t go to state.

Bathroom break- will restart at 10:30am
New business-
Convention Rule Proposals 2023:

Proposal TABLED From 2022 ANNUAL MEETING
Section XX: Classic Show
Submitted by Karina Heiting-Sogge
 
I propose we add a new section, following Section 14 Interstate Championship Meet, Section XX: Classic Show 
 
1. A Classic Show may be sponsored by any club. All Classic Shows must be on the same date if multiple Classic Shows are scheduled. Each Classic Show Chairman must contact the Vice President to set up such show(s) and follow show approval process. No other show(s) will be approved on that said date, except in case of a rainout or weather impact, the Classic Show may be rescheduled against another show. Classic show management must return, within forty-eight (48) hours, arena sheets and records. Arena sheets and records must be emailed and sent first class mail to State Times Keeper. NOTE PSHA rules to be followed.
1. Entry Fees: The entry fee will be set by the club sponsoring Classic Show. Seventy-five cents ($0.75), per ride, will be paid to PSHA State Treasurer for State Finals. Two cents ($0.02) per ride will be paid to PSHA State Treasurer for Classic Show. 
1. Qualifications: Independent horse/rider combinations with a qualifying 3-time average, and not subject to any other disqualifications under Section 5 and 12, will be permitted to compete in the Classic Show. PSHA Secretary will email membership list to all show chairpersons of Classic Shows before said weekend. All entry fees must be paid before competitor rides. No classification in the event means no entry. A current year three-time average must be established in each event. The State Times Recorder records will be used to determine if a three-time average has been established unless arena sheets are available to prove differently. All events to be run under current PSHA Rules. 
1. Competition: All horse and rider combinations may only compete once in each event. All events will be run under current PSHA rules. Events to run as Junior 17 and under and Senior 18 and older as determined by August 1st.
1. Disqualifications: An invitation to a current year State Finals Championship event will disqualify a horse/rider combination from competing in that event at the Classic Show. A horse cannot compete against itself in the same age division. Exception: A rider who meets the requirements of the Americans with Disabilities Act may ride a horse at the Classic that has received an invitation to State Finals with a different rider, provided the rider has met the three-ride average requirement on the horse. 
1. Events: Keyhole, Keyrace, Pole Bending, Barrels, Figure 8, California Stake Race, Individual Flags, 2-Man Stake, 2-Man Three Barrel Flags, and Rescue Race, but not necessarily in this order. 
1. Awards: Awards will be determined by club sponsoring a Classic Show and will be awarded when show committee determines time and place. 

Section 11: State Show Approval, A. Approval Fee

I propose we add the following to the end of Section 11, A. Approval: $0.02 per ride, including non-members, in all PSHA approved events will be directed to fund Classic Show awards. 
It would read like this
1. Approval Fee: $10.00 per day plus 75 cents per ride, including non-members, in all PSHA approved events and $0.02 per ride, including non-members, in all PSHA approved events will be directed to fund Classic Show.
 
Reasoning: 
1. To support PSHA mission of promoting an atmosphere conducive to learning for the new horse and rider and to promote the highest level of competition for all riders at all levels. 
1. To support the growth and inclusion of new members and encourage prospective PSHA members to join the organization. 
To support current, long time and existing PSHA members with new horses, young horses, beginning horses or horses in training for future preparation in State Finals.

Karina not in attendance to present the tabled proposal so it is removed from the floor.

[bookmark: _Hlk145482153]Proposal 1:
By-Law Proposal: 
Submitted by Lesa Bland
Page 81 Article VI Appointed Officers

I propose that "Article VI Appointed Officers", add Section 4 titled Social Media Coordinator.
 
President is to appoint a Social Media Coordinator. The Social Media Coordinator shall perform such duties as shall be assigned to him/her and shall exercise such powers as may be granted to him/her by the President. These duties will include Facebook Administration of the PSHA Facebook page, promoting PSHA events on social media platforms and posting reminders of upcoming events and deadlines. The Social Media Coordinator is a member of the Board of Directors. 

This will also affect Page 75 Article III Board of Directors. Also opening sentence on Page 81 Article VI Appointed Officers.

Second Kena
Jamie gives some background. Kind of did a trial this year having Mel doing a lot on Facebook. We need to do more to promote on social media.
Lesa calls for the question, Kena second
Motion passes


Proposal 2:
Submitted by Lesa Bland
Page 45: Team Pole Bending – Team of Four – Event:

I propose to add to end of paragraph: “The start/finish line is only open for the passing of horses. If a horse should cross the start/finish line while running the pattern the team will be given a No Time.”  Arena crew will reset downed poles. 

The new section will read: 
Event: The first rider rides the pole bending course, crosses the finish line and then the next rider rides the course until all four riders have completed the course. Clarification: Start/Finish line is open when the first rider runs on course and closes when the 4th rider runs the course. The start/finish line is only open for the passing of horses. If a horse should cross the start/finish line while running the pattern the team will be given a No Time. Arena crew will reset downed poles.

Second Kelbi
There have been several situations in the last couple years of crossing the start/finish line during your team run. We just want to clarify and make it easier to judge. Not penalize the people that make a clean run by letting others break the course and still be called clean. 
Kena- this is the only team event that changes the rule from an individual event.
Jill calls for the question, Kena second
Motion passes. 

 
[bookmark: _Hlk145482128]Proposal 3:
Submitted by Melonie Parks
Page 59 Section 13 State Finals Championship Show, C. Qualification:

I propose to add “from at least two weekends.” To the first sentence. Sot that the rule would read:
C. Qualification: Based on an average of three (3) best times from at least two weekends during the current season.
 
The intent of this proposal is to encourage more riding through the state. We used to require two different arenas. But with the reducing number of arenas, that doesn’t seem as feasible as requiring multiple weekends of riding. 

Second Lesa
Discussion: Nita- we also have weekday shows so the wording needs work
Candice- participate in multiple weekends but can still use all the times from 1 weekend. 
Jamie- how would we track this? We don’t record the no times in the system so we wouldn’t know. 
Mel- I think we need to rework this so not sure this makes sense at this point. 
Lesa- fuel prices made us change to 1 arena. There is a need for this, but we do need to really talk about this and get the correct wording. 
Kelbi calls for the question, Kory second
Motion failed

 
Proposal 4:
Submitted by Kelvin Plagerman
Page 59 Section 13 State Finals Championship Show, D. Invitations to State Finals, 1:

I propose to add:
If any of the 4-man team events do not fill with 12 teams there will be an option for a $75 per event buy in at state finals for all individuals that want to participate. The list of teams would be on a first come first serve basis when all team members have accepted their invitations. Only horse/rider combinations that are already riding at state finals will be allowed to run in these team events. These teams will run before teams that have qualified. The State Finals committee will have final say on all participants to run in these team events.

The intent is to fill classes and create more revenue.

Second Scott R
Nita- does this mean that they get points towards high point awards?
Candice- it would really be more of the state finals committee managing.
Lesa- a team rides all year long and then at state someone puts together a quick team and they go out and win. Could be frustrating for the teams that have ridden all year.
Linda- why didn’t you run all year?
Kory- is it for teams that ran but didn’t get an average?
Scott- we have made it much easier the last few years to qualify in a team event, there are not many teams running anymore. Your team could walk the team event 3 times to get an average and ride at state.
Lesa- from the state committee side, they are not going to want to deal with this. It is a lot if you are also riding. We also must think about safety. Teams are not an easy thing to just jump into. We don’t want any hospital visits.
Jill calls for the question, second Kena.
Motion failed

 
Proposal 5:
Submitted by Kelvin Plagerman
Page 59 Section 13 State Finals Championship Show, D. Invitations to State Finals:

I propose to add: Every horse/rider combination that runs in group 1 or group 2 at state finals will be given the option of a re-ride after the conclusion of the running of groups 3 and 4. The re-ride option must be requested before the next group of riders begins to run.  

Intent: This is an incentive to be in the top 30 riders going into state finals and encourage more riding throughout the regular season.

Second Emma Vine
Kelbi- would there be a fee?
Kena- I think there are a lot of holes. Not enough info, to vague. 
Jamie- It would count as your first run. You could have a bad pole run and request a re-ride. 
Shannon- It may discourage the people that come in at the bottom of the group that may have a chance to come and beat the top dog if they have a bad run.
Nita- this will make state take twice as long if entire groups ask for a re-ride
Duncan- what about junior and intermediates?
Kelbi called for the question, Kena second
Motion failed


Proposal 6:
Submitted by Kelvin Plagerman
Page 59 Section 13 State Finals Championship Show, D. Invitations to State Finals:

I propose to add: Every horse/rider combination that runs in group 1 at state finals be given $10 per event qualified. This can be done either as a bonus check or taken off entry fees. 

Intent: This is an incentive to push to be in the top 15 of state finals and to encourage more riding throughout the regular season.  

Second Kelbi
Tanya- all my hard work paid off.
Kelbi- just worry about where the money comes from for this. We do have financial problems.
Scott- money aside, when I was still riding in the top group, just getting to walk into the arena in group 1 and know that I am riding against the top people that is my reward.
Brenda- Could we figure out how to get a sponsor for that?
Mel- again, what about the Junior and Intermediates?
Samantha- could it be to the top times over all the age groups.
Mel- we do have fast average awards
Lesa- we didn’t use to have those awards, if we put it in the rule book it becomes something that we have to do and find the money for. We do it when the money allows. It can always be something that we do based on how much money we have.
Jill- I remember the days that we did little side bets.
Kelbi calls for the question, Kena second
Motion fails

Thanks, Kelvin, for putting the thought in to just try to promote and change things. This could spark ideas for the future.
	

Lifetime members-
		Jim Beam
		Cliff Yada
		Sue Johnson
		Ted & Shirley Crosby
		Jack Weinz Sr
		Sandy Todd
		Dan Salkowski
New Life time member suggestions
Jerry and Toni Miller
Rose and Don Ridlon
Shannon Fadden
Pam Crosby
Nancy & Janelle Jagla
Jan Myers
Kelbi second
Motion passes
Board nominations- Lesa
Rules Committee Alternate- Kory T nominated, Candice second, Jill motions for unanimous vote, second Kebli, motion passes
Treasurer – Shannon nominated, second Kena, Kena motions unanimous vote, second Candice, passes
Secretary- Lauren nominated, Second Kena, Kena motions unanimous vote, second Kory, passes
Vice President- Kena nominated, Candice second, Candice motions unanimous vote, Kory second, passes
President- Jamie nominated, Kena second, Kena motions unanimous vote, Candice second, passes

What content do we want on our Facebook page? Do we want stuff that is for sale? Keep it to just our own group info (shows, updates, fundraisers, etc). We would love for someone that is a little more computer handy to help develop our new website.

Lesa motions to close the meeting, Kelbi seconds, passes at 12:00pm
